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Designing

Wilmington CLT, East Devon
Chawleigh CLT, Mid Devon

Sixpenny Handley CLT, Dorset.

Marshfield CLT, South Gloucestershire
Broad Chalke CLT, Wiltshire

Pill and District CLT, North Somerset
Yarcombe CLT, East Devon

Langton Matravers CLT, Dorset
Corfe Castle CLT, Dorset

Dorchester Area CLT, Dorset
Upper Coly Valley CLT, East Devon

High Ham CLT, South Somerset
Broadwindsor Group Parish CLT, Dorset

Frome Area CLT, Mendip
Salcombe CLT, South Hams

Lyme Regis CLT, Dorset
The Seavingtons’ CLT, South Somerset

Cheriton Bishop CLT, Mid Devon
Powerstock & District CLT, Dorset

Appledore CLT, Torridge
Newton & Noss CLT

Chagford Community Trust
South Petherton CLT, South Somerset

The Miles and Hurman CIO, Sedgemoor
Clovelly PC, Torridge

Bishops Caundle CLT, Dorset

• Grants for feasibility and planning work
• Ranging from £30,000 - £160,000
• £1.5m - £2m in total
• Homes England’s grant fund closes March 2020 - Dorset Council’s still open



Professional advisers

• Architect 
• Engineer 
• Ground engineer
• Topographical surveyor
• Ecologist
• Arboriculturalist
• Archaeologist
• Landscape architect
• Solicitor
• CDM services (Construction, Design and Management)
• Quantity surveyor (otherwise known as Employer’s Agent)



Tendering 

• The Grant Recipient must secure the best value for money in all purchases of services where the costs of 
such purchases is or would be paid for by the Grant. 

• Subject to paragraph 12.4, the Grant Recipient must obtain quotes for the provision of all services with a 
cost of £500 or more, and where the cost is £5,000 or more, it must, obtain at least 3 written tenders 
(unless otherwise agreed by Homes England in its absolute discretion). If required to do so by Homes 
England, it must produce documentary evidence of compliance with this paragraph 12.

• If the Grant Recipient follows a single tender procedure, for example, where the value of a contract is very 
low or where there is only one supplier capable of providing the goods or services concerned, it must keep a 
record of the reasons why that procedure was thought to be appropriate.

• The Grant Recipient shall comply with all relevant European and domestic law in relation to the supply of 
goods and services including the Public Contracts Regulations 2015 and guidance issued pursuant to those 
regulations.

• Where the Grant Recipient is a Registered Provider and the Total Grant Allocation exceeds £10,000 the 
Grant Recipient shall conduct a full open competition, which shall include (without limitation) publishing 
the opportunity on the EU Contracts Finder. 



Cashflow - Homes England grant draw down

• Milestone 1: incorporation - 25%

• Milestone 2: site identified - 25%

• Milestone 3: feasibility complete - 40%

• Milestone 4: planning application - 10%
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Common CLT aspirations impacting on design:

• Social Rents 
• Aesthetics 
• Energy Conservation 









Materials and 
sustainability





Building for Life

https://www.designcoun
cil.org.uk/sites/default/fil
es/asset/document/Buil
ding%20for%20Life%201
2_0.pdf

https://www.designcouncil.org.uk/sites/default/files/asset/document/Building%20for%20Life%2012_0.pdf


Nationally 
Described Space 
Standard
https://assets.publishing.service.go
v.uk/government/uploads/system/u
ploads/attachment_data/file/52453
1/160519_Nationally_Described_Sp
ace_Standard____Final_Web_versi
on.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/524531/160519_Nationally_Described_Space_Standard____Final_Web_version.pdf


Pre-planning support from Wessex CLT Project

Helping the CLT to:

• Obtain tenders from architects, engineers, surveyors etc

• Apply to Homes England or Dorset Council for grant

• Appoint advisers for feasibility work

• If the project looks viable and following pre-app advice, appoint 
professional advisers to prepare a planning application and an option 
agreement

• Select an RP partner – role dependent on the CLT’s preferred model 
(‘long lease’ or ‘service level agreement’)



Building 

• Asset Value
• Value for Money
• Procurement



Asset Value 

Shared Ownership 
& Affordable 
Housing 
Prospectus

• Mortgageability
• Insurance
• > 60 year life 



Shared Ownership & 
Affordable Homes 
Programme - Prospectus

https://assets.publishing.service.gov.uk/g
overnment/uploads/system/uploads/atta
chment_data/file/517678/SO_and_AHP_
prospectus_13_04_16.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/517678/SO_and_AHP_prospectus_13_04_16.pdf


Value for Money 

Capital 
Funding 
Guide



Capital 
Funding Guide

https://www.gov.uk/guidance
/capital-funding-guide

1.Help to Buy: Shared Ownership 
2.Rent to Buy 
3.Specialist Homes for Older, Disabled and Vulnerable People 
4.Housing for Rent 
5.Department of Health and Social Care Programmes
6.Programme Management
7.Grant Recovery - Registered Provider 
8.Grant Recovery - Unregistered Bodies 
9.Procurement and Scheme Issues 
10.Finance 
11.Right to Acquire 
12.Social HomeBuy
13.Voluntary Right to Buy Pilot 
14.Strategic Partnerships
15.Capital Funding Guide Library and Updates
16.Glossary

https://www.gov.uk/guidance/capital-funding-guide


Procurement – audit checklist 
1. Valuation report for the site/property acquired. 

2. Confirmation from RP’s solicitors of the dates of exchange of purchase contracts 

and of completion, the purchase price paid and a comprehensive report on title

3. Documentary evidence to indicate that the procurement arrangements used 

agree with arrangements and procedures approved by the RP’s governing body

4. Where RPs are receiving any other subsidy they must maintain a funding profile 

on file showing that grant is not being received in respect of costs subsidised by 

any other body

5. Where capital contributions to the scheme from other sources, including other 

public sources, are involved, confirmation of the amounts on offer and the 

sources of funding should be retained, including any correspondence with the 

third party (parties)



6. Surveys, drawings, specifications, specialist and other consultants’ reports

7. Terms of appointment of consultants

8. Evidence of the basis of selection of consultants and building contractor

9. Copies of the building contract document and final account documentation

10. Planning permissions, building regulations approval and any other statutory 
consents

11. Details of the insurance of the property during construction and following 
completion

12. Sale valuations (sale schemes only)

13. Details of prospective rents documented on the RP’s development files

Procurement – audit checklist 



14. Certificate of Practical Completion 

15. For major site development works and VAT - final certificate/account in respect 
of the pre works and VAT certificates equating to the actual works costs above

16. Consultant’s estimate of final works costs and, where appropriate (Design and 
Build and Package Deals, etc.) a separate estimate of the non-works elements, 
e.g. on costs

17. Latest interim certificate showing actual costs to date

18. For charitable providers that have claimed grant to cover VAT - a letter from 
Customs and Excise or the RP’s professional adviser confirming that the supply 
cannot be zero rated

Procurement – audit checklist 



Ref: Item Links to Templates Control Stage Internal Control HCA Requirement 
HCA Compliance 

Gateway

Sales 

Requirement

Charging 

Document

Required by 

AC

Required 

by AP

On File 

Yes/No

Saved to 

Documotive

Yes/No

Set Up Scheme Project Files Refer to Policy and Procedures 1 X y

Internal Approval Report Prepared Report Template 1 X y

Risk Register [Set Up] Risk Register Master 1 X y

Factors Effecting Mortgageability - HCA 

Requirements
Risk Register Master 1 X X X X y

Support from LA - Proof of Housing Need 1 X X y

Offer Letter issued to Vendor.  Offer Letter Template 1 X X Y

Acceptance of Offer received and Head of 

Terms Agreed
1 X y

Sale & Marketing Support Obtained - 

Marketing Report
Risk Register Master 1 X y

Report on Title (Confirmation of Good title) 

and Title Plan on File
Risk Register Master 2 X X X y

Budget Estimate CSA Template 2 X X y

Standard House Types Used (Land led) House Type Portfolio n/a

Technical Review Process Map 2 X X X y

Risk Register [Updated with Prov Costs] Risk Register Master 2 X y

Section 106 Agreement Risk Register Master 2 X X X X y

Valuation On File 

(minimum 6 months old)                        
Risk Register Master 2 X X X X y

Copy of lease agreement (if leased 

property)
Risk Register Master 2 X X X X y

Licences/wayleaves/rights of easements Risk Register Master 2 X X n/a

IMS - Profile Scheme Scheme Profile Template 3 X y

Contract Sum Analysis CSA Template 3 y

Contractor Financial Check Risk Register Master 3 X y

Insolvency Exposure Exposure Template 3 X y

Land Banking Approval - Copy of Report 

and Minutes
Board Report Template 3 X n/a

Risk Register [Costs identified] Risk Register Master 3 X y

Prepare all necessary pro val appraisals 3 X y

Investment Panel/Board Approval - Copy of 

Report and Minutes
Report Template 3 X y

Appointments (Framework Consultants and 

Select List Appointments)
Appointment Letter Templates 3 X y

Tender Report / Value for Money 3 X y

Planning Consent (Outline, Reserved 

Matters, FULL)
Risk Register Master 3 X X X X X y

Contract Recommendation Sign Off Contract Recommendation Form 3 X

Variations to HCA/DQS requirements 

confirmed.
ER Variation Form 3 X X X X X n/a

LAD Calculations LAD Calculation Template 3 X n/a

2012 Construction Commitments Action Plan 3 X X n/a

Section 9 Consent on File (if applicable) Risk Register Master 3 X n/a

Section Agreements affecting the 

Development (S.38, S.104, S.278 others)
Risk Register Master 3 X X

Environmental Reports (soil report, site 

investigation)
3 X n/a

Land Transfer - Completion Statement 

(dated pre completion).  Confirmation of 

completion/exchange.
4 X X X X X X

Inland revenue transaction form complete 

(To be issued within 30 days of completion)
4

IMS - Start on Site Scheme Start on Site Template 4 X X n/a

Building for Life Assessment (Start on Site) 4 X X n/a

Risk Register [Update] Risk Register Master 4 X n/a

Site Waste Management Plan (Only 

required up to 1 December 2013)
4 X X n/a

Planning Conditions - Discharge of Pre-

commencement Conditions
Risk Register Master 4 X X X X

Whole life costs Whole Life Cost Template 4 X X X X

SOS Proval Signed Off and on File 4 X X X

CDM Requirements Risk Register Master 4 X y

All relevant insurances are in place i.e. 

Chancel Insurance in accordance with the 

Capital Funding Guide
4 X X X

Signed Contract Documents/Development 

Agreement in place
4 X X

Performance Bond or NHBC Insolvency Performance Bond Master 4 X y

Parent Company Guarantee Risk Register Master 4 X n/a

Collateral Warranties Standard Forms of Warranty 4 X X n/a

Considerate Constructors 4 X X

Code for Sustainable Homes Risk Register Master 5 X X n/a

Risk Register [Update] Risk Register Master 5 X

New Build Unit Schedule New Build Unit Schedule 5 X X X X X X

Tender Price Index for Social Housing 

(TPISH) submitted to BCIS
TPISH Form 5 X X n/a

Updated Valuation required and must be 

valid for 3 months.
5 X

Confirm rents on IMS match tenancy 

agreement
5 X X X X

Sales & Marketing Information Sales Information Form 5 X

Where required, were other specified 

consents obtained for the relevant works
Risk Register Master 5 X X X X n/a

PC Document Checklist Checklist 5 X

Title Deeds - Confirmation from Land 

Registry of ownership.
6 X X X X

Asset Management Handover Information Handover Form 7 X n/a

IMS - Practical Completion Scheme PC Template 8 X X

HQI Practical Completion Risk Register Master 8 X X X X

Planning Conditions - Discharge of all 

Conditions
Risk Register Master 8 X X X X X

NHBC Warranties on File 8 X X X X

Building Control Sign Off 8 X X X X X X

Handover Form Completed Handover Form Template 8 X X X X

Fire Risk Assessment Carried Out Example Report for Reference 8 X X

Environmental - Final Validation Report 8 X

HBHB Copy of All Shared Ownership Lease 9 X X X X

NBHB Suitable financial assessment of applicant 9 X X

NBHB Eligibility of Purchaser Confirmed 9 X X

NBHB RSL prioritised applicants 9 X X

Building for Life Assessment (Practical 

Completion)
9 X X

Final Cost Pro Val on File 9 X X

Secure by Design Requirements 9 X

PC Certificate on File 9 X X X X X X

O&M Manual & Health & Safety File O&M Manual & H&S File Index 9 X X X X

KPI's Completed KPI Pro-forma 9 X

Nomination Agreement (if binding on lender 

& property)
9 X

Restrictive Covenant Insurance 9 X

Charging Document Checklist Completed Charging Document Checklist 9 X

NBHB
Initial sales and occupancy - IMS 

confirmation of value, persons etc.
10 X X

Closedown of Scheme Financial Closedown 10 X

Review of Scheme at PC 10 X

Six Month Reviews and Lessons Learnt 10 X
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RP Audit File



• ‘Design & Build’ contracts invariably used - controls cost risk 
where grant is fixed https://www.jctltd.co.uk/category/design-and-build-contract

• Tenders comprise planning consent plus ‘Employers 
Requirements’

• Scope for contractors to utilise existing supply chains
• RPs can specify important details
• RPs represented by ‘Employer’s Agents’
• Standard internal layouts often used 
• Panels of contractors often used

https://www.jctltd.co.uk/category/design-and-build-contract


• Landscape - developments must ‘enhance’ the AoNB

• High energy performance - extra 5-10% for accredited Passivhaus

• Social Rents - add approx. £1,000 grant per £1 of reduced rent

• CLT projects - typically > £2,000/m2 due to local constraints

• Grant rates - rarely above £100,000/unit

• Role of RP partner – leaseholder or service provider?


