To review and update Councillors roles and responsibilities

In view of the recent resignations we need to re-assign some of the roles and
responsibilities. It would also be useful to improve our communication within the village and
with other village organisations so | propose to have a Village Society Liaison and Volunteer
Group Liaison.

We are currently need a:

Volunteer Group Liaison
Reading Room Co-ordinater
BLAP representative

Village Society Liasion
DAPTC representative

Now is also the time to make sure all councillors are happy with their current roles and
responsibilities and to see if we need to make any changes.



